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Advising Insights 
by Fran Lattanzio, Professor, 
Arts & Design 

 
Many advisors think (and 
likely send the message to 
students) that advising is an 
onerous "chore". In an ideal 
university world, no one 
should advise who does not 
want to do so - but that, of 
course, is not always feasible. 
Advising is currently 
considered to be an important 
and integral part of the 
education process. This was 
not always the case. Advising 
was often no more than a 
signature on a form, or an e-

I Love Advising - by Linda Behrendt, Associate 

Professor, Applied Health Sciences 
  
I love advising... crazy, right?  I enjoy interacting one-on-one 
with the students and the opportunity to get to know them 
outside of the classroom.  So often I see a very different side of 
the student as we work together during advising.  Full 
disclosure:  I did not start out liking advising.  I saw it as a 
time-consuming activity that interfered with the other things I 
needed to accomplish.  Perhaps most importantly, I did not 
see that I brought anything to advising that a non-faculty 
member would not have.  In short, I dreaded the arrival of the 
middle of the semester when advising began. 
  
Somewhere over the years, my attitude toward advising 
morphed from a dreaded task to seeing it as an integral part 
of my teaching responsibilities.  The face-to-face time allows 
me to understand what each student is hoping to accomplish 
as a student at ISU and what their plans are for the future.  As 
an advisor, I can assist students in seeing class registration 
from the broader perspective that extends beyond just 
checking off categories of study and required classes as they 
work toward graduation.  Planning for careers and/or 
graduate study can be done by making thoughtful decisions 
about Foundational Studies courses or major electives.    
  
My role as an advisor changes over the years, much like the 
difference between teaching a 100 and a 300 level 
class.  Advising freshmen means teaching them how to read 
degree maps and MySAM so that they can assume appropriate 
responsibility for their college experience.  As the semesters 
pass, I expect students to be proactive in making choices and 



mailed advisement PIN. 

  
After more than two decades 
of being the sole 
undergraduate advisor in a 
department that grew from 
about 125 majors to a peak of 
about 240 majors (prior to the 
University College taking over 
freshman advising), I feel that 
it is something at which I 
excel. I have enjoyed the 
opportunity to come to know 
all of the undergraduate 
majors to a degree, even those 
who never take a class from 
me. When graduation rolls 
around, many have let me 
know that I have played an 
important role in the process. 
  
My experiences have run the 
gamut from students who are 
100% organized and truly 
ahead of the game in the 
process of moving through 
their academic career (and 
beyond) to those who are ill-
prepared for the expectations 
placed on them by the 
university, and anticipate that 
an advisor will make choices 
(and sometimes fix problems) 
for them. 
  
My bottom line is that each 
student is an individual. 
While I can spew curricular 
requirements in my sleep, 
advising is so much more than 
just the facts. It is about 
helping each student to find 
his or her own path. There is 
no "one size fits all" approach 
to advising. No one can be 
prepared for every 
question/concern/problem 
that walks through the office 
door, but being willing to 
listen is the most critical skill 
an advisor can have. 

 

decisions related to their future plans.   I look at advising like 
a puzzle, each student's advising puzzle has roughly the same 
number of pieces. However, how those pieces fit together may 
be slightly different as I work to meet student needs.  

 

Staff Perspective on Student Success: 
An Interview with Roxanne Torrence 
  
When you hear the word, "student success", what 
does it mean to you? 
When I hear the word student success, I think of achievement 
of a goal. With most students, that goal is to obtain a degree, 
but for some students, it could be to just get through the 
semester. I also think for a student to be successful, they need 
to be engaged in the campus community. Not only are they 
getting an education, but by being engaged, it also helps them 
achieve social and life skills that will help them be successful.  
  
What are some of the challenges that you observe 
students experiencing at ISU? 
I think one of the challenges students face is when they need 
help and they go to an office only to find out they have gone to 
the wrong place. And that office sends them to a different 
location only to find out that is the wrong place too. 
Sometimes they end up in three or four offices before they get 
the help they need. This can be very frustrating for the 
student.  
  
How do staff in your mind contribute to student 
success (if you have an example or two to go with 
your answer, even better)? 
Most of the time a staff member is the first line of contact for 
students, whether they are calling or visiting an office in 
person. This little bit of interaction can make a huge 
difference. If they are talking with a staff that is very helpful, 
they may use that staff as a point of contact with all other 
questions they may have. I had a student call my office that 
had been trying to get help with a situation. One of her friends 
had a similar situation that I had helped with but knew she 
was in a different college but still called me to ask for advice 
on what she should do. Even though I was not able to correct 
her situation, I was able to give her advice and even help her 
get in contact with the person that could help her. So instead 
of just sending the student away, there are ways that we can 
help if we take the time to listen.  
  
How might staff be aided to become even stronger 
partners in student success efforts? 
Staff should be aware of the programs and resources that are 
available to students. Staff could also make the extra effort to 
make sure students are getting their questions answered 



Fast Facts 

 
Student withdrawals prior to 

Fall start:  387 (158 FR, 74 

SO, 52 JR, 44 SR, 59 GR) 

 

Student withdrawals since 

Fall start through 10/31:  

485 (205 FR, 60 SO, 58 JR, 74 

SR, 88 GR) 

 

Top 3 most cited reasons: 

Other (not specified): 187; 

Transfer: 167; Financial 

Difficulty: 149 

 

Did You Know? 

 
The median faculty advising 
load is 20 with a range of 0 
to more than 400. 

 

Some departments like Art 
and Criminology have just a 
few faculty handle the bulk 
of advising and provide 
course reductions for it. 

 

NHHS is moving to a 
professional advising model 
for 2015-16. 

 

Quick Links 
  

Our Website 
  

Follow Us on Twitter 
  

Office of Student Success 
Parsons Hall 203 

812-237-8378 

correctly and if they must send a student to a different office, 
a simple thing as calling ahead to make sure someone is there 
that would be able to help can make huge impact. The 
students need to see that the staff care about their success and 
any of these little things can show them that staff are just as 
beneficial to their success as faculty. 

 

Student Spotlight -   
by Shayna Ott,   

Information Technology and Technology & Engineering 
Education double major; Graduation Date: December 2014 

  
People come into your life for a reason, a season, or a 
lifetime.  When you figure out which it is, you know exactly 
what to do.                                             - Michelle Ventor 
  
Taking the initiative to apply to 
ISU 
as a 27-year-  old wife and 
mother of four was not an easy 
undertaking. Dr. Joe Ashby 
welcomed me at the front door of 
the College of Technology and 
gave me a tour of the college, 
while my three-year-old 
daughter tagged along. The way 
he treated me was not as 
important as the way he treated 
my daughter. The warmth and 
attention that he gave us confirmed that I was where I wanted 
to be. During one of my freshman classes, Dr. Ashby brought 
in professors/advocates of all the different majors in the 
College of Technology. That is when I was introduced to Dr. 
Kara Harris. Not only did I decide right then and there that I 
was going to pick up a dual major in Education, but Dr. Harris 
gave me the inspiration I needed to move forward and get 
through this program. Dr. Harris is also a wife and mother of 
four. When I think I am having a rough day, she is always 
there to pick me up and help me get going again. Dr. Ashby 
and Dr. Harris have encouraged me to attend conferences and 
become a student advocate where I learned so much about 
our programs and our students. 
 
Figure out why people come into your life, because they are 
there for a reason. Thank you Dr. Joe Ashby and Dr. Kara 
Harris, I would not be here without your guidance and 
support. 

 

http://r20.rs6.net/tn.jsp?e=001MFhASl3JarFl_7qOJ_zws0I8tQZLE422hK9AhoWbOVXAJ60qpQGg8AEsIDx60jXYZyNnkKM4O_j78gkwMNPs2JPdHvYzdTazlAlYlJWCnV23Y101toeYmnTTIxjw15I2
http://r20.rs6.net/tn.jsp?e=001MFhASl3JarFl_7qOJ_zws0I8tQZLE422hK9AhoWbOVXAJ60qpQGg8AEsIDx60jXYAKBB7Jh6xD57xYWPP8Ukb-9pgS59LBA0mcFWgSUf1ugIvI6zHd5fjA==


 
debra.jeffries@indstate.edu 

jopowers@indstate.edu 

 

Twelve Tips for Good Advising 

Reprinted with permission from A Faculty Guide to Academic 
Advising (2010) by the National Academic Advising 
Association (NACADA) www.nacada.ksu.edu. 

  
Tip 1:  It's not about you. Avoid using the first person 
singular. Instead, draw students out by asking them to 
articulate their thoughts, ideas, points of view. 
  
Tip 2:  Know their names. There is nothing sweeter than 
the sound of our own names, so learn the names of advisees 
and use them. Doing so will create a warm, open atmosphere 
conducive to productive conversations. 
  
Tip 3:  Be respectful of your advisees. Remember to be 
careful with information they disclose and follow the legal 
guidelines which are meant to encourage student 
independence. Determine your campus legal resources and 
ask questions regarding confidentiality. 
  
Tip 4:  Listen to verbal and nonverbal cues. What 
students say is sometimes not what they really mean. Be alert 
to the non-verbal cues that body language often reveals. 
  
Tip 5:  Ask "why?" Engaging students in advising 
conversations is not always easy, but if you remember to ask 
"why," you will challenge them to be reflective even in short 
conversations. 
  
Tip 6:  Use open-ended questions. Use who, what, when, 
and where questions rather than those that can be answered 
with a simple "Yes" or "No." Encourage students to explain 
their thought processes. 
  
Tip 7:  Be available. Establish clear ways advisees can 
contact you. Schedule your office hours at times when 
students are most likely to be on campus and be there during 
those times. Let them know any other ways you can be 
contacted. 
  
Tip 8:  Learn your institution's basic policies, 
procedures, requirements, rules, and regulations. 
There is no way around it! This information forms the 
foundation upon which advising relationships are built. 
  
Tip 9:  Learn your campus resources. Administrative 
offices and the people who oversee advising at your institution 
can be best allies. Get to know the staff; find out their direct 
phone numbers and email addresses. These people are your 
lifelines in helping figure out degree requirements, translate 
policies and procedures, and helping you contact campus 
offices and services that are resources for students. 

mailto:debra.jeffries@indstate.edu
mailto:jopowers@indstate.edu
http://www.nacada.ksu.edu/


  
Tip 10:  Never guess. If you don't know the answer to 
students' questions, admit it and make a point of finding the 
right answers or referring students to the appropriate office. 
Do not perpetuate the institution's "runaround" reputation. 
Keep handy a list of campus resources along with their 
telephone numbers, email addresses, and contact people (see 
Tip 9). 
  
Tip 11:  Set limits. While it is important to be available, you 
do not have to be available all the time. There are advisees 
who seem constantly to be at your office door to complain, 
seek sympathy, or find a familiar comfort. For these frequent 
visitors, set limits. 
  
Tip 12:  Embrace technology.If you have a large advising 
load and need to communicate information relevant to all 
students, consider using alternative strategies and 
technologies familiar to students. 

    

 
 


